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PEST i3

POLITICAL
ECONOMIC
SOCIAL
TECHNOLOGICAL

SWOT didas

STRENGTH
WEAKNESS
OPPORTUNITIES
THIREATS
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Measurable
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Realistic
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Mission Analysis
Objective analysis
Industry Analysis
CSFA

Market Analysis
Stakeholder Analysis
Competitions analysis
Gap Analysis

Value Chain Analysis
Internal Analysis
SWOT Analysis
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Brainstorming : °
Nominal Group . .
Technique _ o
________ ESHONTTAITES & TS e
Force Field Diagram. .'. e

Cause & Effect Diagram

Flow Diagram :
Benchmarking
Check Sheet )

Control Chart
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Normal Group Technique
Benchmarking

Affinity Diagram

Pareto Diagram

Force Field Diagram
Flowcharts

PERT

Histogram

Control Chart

QFD
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QFD

Flowchart

Pareto Chart
Histogram

Gant Chart

Check Sheet

Cause & Effect Digram
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